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From the Desk of Chairman

V Editorial Board
| wish a Happy, Healthy, Prosperous, and safe Year 2021 to all

J. . Malshe members of QCFI Pariwar.
V. K. Lad Friends, the advent of new Financial Year 2021-2022, forecasts
A. D. Kulkarni progressive Economic Year. The Finance Minister has proposed
several reforms in the recent Budget for the year which will boost
' Managing Council  industrial morale, which had sagged due to Corona Pandemic. We,
. at QCFI, look forward to accelerated industrial development and
K. B. Bharati enhanced demands for quality programs in organizations in the New

Chairman

S. S. Patankar
Vice Chairman

Year. Also, we need to reorient ourselves to meet the forthcoming challenges specially
posed by the post Corona era, not only to sustain but to enhance our performance in the
yearsto come.

In deference to wishes of QC teams from various organizations, who could not

Clcsegf?;ﬂxan participate in NCQC 2020 — Virtual, QCFIl organized Supplementary Convention in the
month of February 2021 to enable eligible QC teams to participate in ICQCC 2021,
J. S. Malshe Hyderabad. A brief function was held on 15th February 2021, where Mr. S J Kalokhe,
Secretary President, QCFl and Mr. DK Srivastava, Executive Director, QCFl welcomed and addressed
the participants. 27 Organizations participated in the Convention with 71 teams and
H. S. Samuel

Jt. Secretary

G. B. Thatte
Treasurer

' Council Members

presented case studies. 34 teams won Par excellence awards and 73 teams won
excellence awards.

Apart from monthly online GC meetings, we organized Disha Program on
20" February 2021. Apart from ongoing training activities our Governing Council
Members also organized various CSR activities during the quarter. Mumbai and Thane
sub Chapter organized a Drawing and Painting Competition on 26" January 2021, along
with Mahavir International, Panvel, to bring about awareness for conservation of water

K. G. Kothari
V. K. Lad with theme “Jal Hai to Kal Hai”. | appreciate their interest, energy, and zeal to contribute
. \ to social work and promote social change in different communities. This also strengthens
A. D. Kulkarni , o
development, cohesion and the empowerment of people and communities.
S. R. Pandey A spike in the number of new Covid-19 infections has threatened advent of second
A. M. Tathare Covid wave much like the pandemic strain of influenza virus. In second wave this deadly

Amar Marathe

virus is spreading amazingly fast almost 2/3 times faster than the earlier. Under this
critical period, | request all the colleagues and their family members of QCFI Pariwar to
desist from stepping out in public unnecessary unless otherwise it is really an essential
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one. We cannot afford to discard the mask or abandon the precautions of keeping safe distance and hand
hygiene.

Friends, the much talked about roll-out of mass vaccination drive against Covid-19, marked the
beginning of the end of the Pandemic and, therefore, of the economic distress caused by it. The
distribution of vaccine program offered promise that, sometime later in the year, the negative impact of
the virus could hopefully end permanently. We should derive get full benefit from the opportunity and get
vaccinatedin large numbers. Any protection is better than no protection.

Once again, wish you all very safe and successful Financial Year 2021-2022!!
Take care, be safe and stay with QCFI !!! l
Happy readings ‘W“/

- K. B. Bharati
Chairman & Director, QCFI
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28™ ANNUAL QC CONVENTION OF RCF, TROMBAY UNIT

28" Annual QC Convention of RCF Trombay Unit was organized on 26" and 27" February 2021 in RCF
Trombay, Chembur, Mumbai.

In view of Covid-19 pandemic and pertaining guidelines of Govt. of Maharashtra, utmost care was
taken to organize the convention. On 26" February by flag hoisting program was organised at the hands of
Hon. CMD of RCF Shri. S C Mudgerikar. After that QC members performed March Past and QC Geet. This
was followed by formal inauguration by lighting alamp at the hands of Shri. Anil Mathur, Executive Director
(Trombay); Shri. Ajay Patil, General Manager (Operations); Shri. Anil Shrivastava, General Manager
(Complex & Maintenance); Shri. Rajiv Pande, General Manager (Trombay Projects) and Shri. K B Bharati,
Chairman, QCFI Mumbai Chapter.
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QCFI Mumbai Chapter Felicitated Swaraj QC from Bagging and Material Handling Plant of RCF Trombay
Unit for presenting their 100" case study on 13.02.2021 and also Mr. Rajesh Mestry, Engineer (Chemical)
and Mr. Pravin Bahirat, Engineer (Chemical) in recognition of their outstanding achievement as “Gunwanta

KamgarPuraskar” bestowed by Govt. of Maharashtra.

All the dignitaries highlighted the importance of Quality Concept activities and their benefits to the
organizations.

66 Nos. of QC / LQC teams presented their case studies in Five different halls with scheduled time slots.
These case studies were evaluated by expert judges from QCFI Mumbai Chapter.

Award distribution ceremony was organized on 27" February 2021 at two locations (Priyadarshini
Board Room and SurakshaBhavan)to avoid large gathering ata time.

=0 =




-' “‘3- b "'
NATIONAL CONVENTION ON QUALITY CONCEPTS
(SUPPLEMENTARY) VIRTUAL

In deference to wishes of QC teams from various organisations, who could not participate in NCQC
2020-Virtual, aSupplementary Convention was organised in the month of February 2021 to enable eligible
QCteamsto participatein ICQCC 2021, Hyderabad. Abrief function was held on 15th February 2021, where
Mr. S J Kalokhe, President, QCFl and Mr. DK Srivastava, Executive Director, QCFl welcomed and addressed
the participants.

No. of organisations- 27,No.of teams—71

Par Excellence -34, Excellence- 37

Ganesh Vandana was performed by school children. Ms. Ranjini compered proceedings of the Convention.
Dr. Bangray proposed vote of thanks.

DISHA'S 8TH PROGRAMME ON
KAIZEN, POKAYOKE, SMED AND LOW COST AUTOMATION

The programme was held virtually on Saturday, 20" February 2021 from 5.30 pm to 7.00 pm. Speaker
for the program was Shri. RajendraPotdar, Vice Chairman, Mumbai Chapter & CEO, MABEC.

The program was inaugurated by Shri. K.B. Bharati, z=
Director & Chairman, QCFl with introduction to the
subject and the faculty. The whole objective was to
understand and assess how Kaizen, Pokayoke, SMED and
Low Cost Automation (LCA) techniques that are
implemented by organizations in different processes as|,
well as scenarios to make organization competitive. It was | |
also to promote and help participants in initiatives by | Tt e
which QCFl is going to hold a Virtual Competition in April
2021. The information provided not only gave a clear
understanding of the concepts with more in-depth but
also helped to understand correct way of filling Idea Sheet/A3 Sheet. The program was attended by large
number of QCFIl life members and potential members too. This will surely help in improving upon their skills
and performing better in and for the organization. Certain doubts and queries were also answered by the
speaker before the end of the program. The summary with concluding note and vote of thanks was given by
Shri. S. S. Patankar, Vice Chairman, QCFl, Mumbai Chapter.
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5" QUALITY CIRCLE CONVENTION AT KEVA, VASHIVALI

M/s. S.H. Kelkar & Co. celebrated its 5" Quality Circle Convention on 18" February, 2021.
Mr. K.B. Bharati, Director & Chairman, QCFl was invited as judge for evaluation of the case study
presentations.

Teams from different departments participated in the competition and presented case studies. First
three Best Teams were awarded with trophies. Senior Executives from the company - Mr. Amit Gulanti,
Chief Operating Officer, Mr. Pratish Koperkar, HR Head, Mr. Rajiv Sawant, General Manager & Unit Head,
Mrs. Minal Adesh, General Manager (Talent & OD) and Mr. Sandeep Shirke, Sr. Manager (HR & Admn.)
attended this prestigious function.

In spite of Covid 19, the interest and enthusiasm displayed by workforce was noteworthy and
appreciable. The support extended by their Management was also commendable in this difficult time. This
shows their commitment to take up this movement ahead for development and involvement of the
employees for organizational growth.

-
Quality Circle
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araSTss sfereT=) SgskHE (CSR Activity)

BIFA Bieerd ferfdcs aRIGR, Faiferdt Fdbel BIRHA 316 i, FHag 3nfo1 eI T 31 dRIQR i Agad faes e
ARIYT WRIARTE 3762 2MesT AGIAARS MEURIT 3Uh el G&l Y IRFSIAUYT ALRAR T Jdidd 37T el Iul Bifdse
AT 2MeBT 4G ATETAT. AGAE!, BIG AT bieeiel [fHIc sl URRRIN HIe IFEA &1 3Ush R SATATHATS! AT JSTBIR HeT.

TATE Uk HPT FEULE 39 AT 029 ol ARTYT URHACICT STISIH 20T — UsH A 311Gt M1 SUHHIAOIT Biga bieeta
ferfrceat o= 2t A 3TR Geige SHRUAT 3eied] SRRIad 37T JHeet 312t fasiiar uierenest (el JRed Hew) , a1 e
FAAR HYdh UGT BIUATd 3Tl . AT, BIfTS - 9¢ =M ursdaggiiar d APfeie AR ureia sme Higes! uR usar.

AN, PIGA Biecte [afFsd =T, TGABR A (T Ald JAe MEBRY ), ot el a8 ( Iurezsar, digan
Hieerat) , 2. ifora 2ot 3nfor 2. AR acfh A TFIA I FeAd 31T ARTYZ ST, Fehid I, BT TS Al 0T At
3TERTT Y. BTN ME 31T FTaR TR 8.
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FrTeTioT fRrator FHere fasaea sfterdt aiferett 2rssa, wrafeaat s, forchiar a9, siferet aR, 3IWoT Ureer, FHRAEATTD ff. JeNH
Uréler I IufRRrcdla FHc 01 3 &ft. TS ALY Al AT TRIPTLMAdlleT HTecdi UTeiaich el arafdell. Iufrdian FAPieefa
HATAT, 1. TGABR SAIHHA d 271, [H2MT IS Aielt AT I=rTad TRAOT MesaT e Tt worel ST fahRATATS! UTeNeTet drar
3ot femeaten Ioraar A AT! fR1eTdbe! AT TRTee Saiter 31eft 3T&T e el

FATCICT Abel BIRA 31 ST, HAS [THPT & IUhA IR PIGAT BiecieTd 3Meeca I SMHR AT T I TH
3 Haga ufatereht si. faorer oms anfor sit. srfde Serwolt & a1 saef ermesT Asier Suhar APTGefd HLid srAam.

Cominsd
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CSR ACTIVITIES CARRIED OUT DURING JANUARY TO MARCH 2021
BY QCFI LIFE MEMBERS

Poster Competition:

On the New Year day a poster competition was
organized at Sai Education Trust, Cheeta Camp, Mankhurd,
Mumbai to bring about positivity and make new positive
resolutions for the year. Competition for children was
conducted on 1st January while the same competition was
conducted for ladies on 2™ January. Best posters were
awarded and ideas shared. Thanks to local teachers for help
andinspirationto others.

Savitribai Phule day:

Savitribai Phule was an Indian social reformer, educationalist, and poet from
Maharashtra. She is regarded as the first female teacher of India. Along with her
husband, Jyotirao Phule, she played animportant and vital role inimproving women's
rights in India. She is regarded as the mother of Indian feminism. 3" January, being
her birthday a programme was organized at Ambedkar colony, Vashinaka, Chembur,
Mumbai to celebrate and convey about her role uplifting the feminism and showing
them their rights. Women, who had never been to school, were given free basic

educationasacrash course for 10 days.




Blood donation Camp:

Blood Donation Camp was held on 5" February 2021
from 9.00 am to 4.00 pm in Loreto Convent School, RCF
Colony, Chembur. Even in this situation where masks and
social distancing were needed for protection, 62 donors
came forward to donate blood of which 50 were
successfully accepted and 12 were advised for recovery of
enough hemoglobin. Sion Blood Bank staff did theirbest in
the services needed during the camp.

Medial camp for street children:

A medical camp was organized on 12" January 2021 for the
street children, who live on the pavements of 90 feet road in
Garodia Nagar, Ghatkopar. More than 60 children came for
the checkup and 40 of their parents also took advantage of
the camp. Free medicines and vitamins were also given and
those having problems were referred to Rajawadi Municipal
hospital in Ghatkopar. Each of those patients identified with
health issues were also linked with volunteers who helped
them to get all the needed test and treatment in the
Municipal hospital.

Free mask and sanitizer distribution for slum children:

Use of mask and sanitizer has become a part of life as per
the new covid protocol. Butitis a challenge to make the
street and slum children understand. At a program
organized on 21" January 2021 at Nehru Nagar slum, Kurla
(East), Chembur, Mumbai their importance and proper
use was explained to them with practical demonstration.
Then Free mask and sanitizer distribution was carried out

tomake them much saferinthe society.

Encouraged with the success and response of the
programme done on 21" January 2021 on free distribution of
masks and sanitizers it was felt that their was a great need of

sanitizer and social distancing was brought about in the
streets and traffic signal points from 23" to 28" January 2021
and it proved to be very useful. Almost all those who
attended appreciated and even took oath to follow the new

covid protocol.




Awareness rally on Beti Padhao, Beti Bachao:

It is not only important that a girl child be avoided from
being aborted but also be educated and helped to have
equal opportunity. If a girl child is educated the whole home
is uplifted and the we could have a better society to live in.
Thus, a rally was carried out on 30" January 2021 at
Trombay bus terminal, Mumbai for its awareness and most
of the children and ladies participated and made it a
success.

Programme: Class on wearing Indian style saree

Saree, also called as Sari, is the most famous Indian attire
worn by women not only in India but all over the world. It is]|
because of its sensuality that it has grabbed attention since
time immemorial. A saree makes a woman look elegant,
gorgeous and stylish. Sarees have made deep inroads into |-
the fashion today with people exploring new fashion
statements about this Indian garment. Among all the
dresses worn the Indian saree stands out to be the bestinall| *
respect. But due to the modern culture it is losing its
importance. To bring back the Indian culture and promote its
awareness among children a saree wearing class was conducted. Smt. Sandhya was the faculty who
helped outinthe taskon 7" February 2021 at Construction site, Trombay road, Chembur, Mumbai.

Nagar, Mankhurd. All the family members participated with
enthusiasms. The celebration was marked by the dance |
performance of their children. This was the first such
programme that they had participated in all these years of
stay in the area. Program of this kind brings them together
tobeunitedforbeing of helptoeachother.

Visit to old age home:

Shantivan, an Old Age Home in Panvel was visited on —em
21" February 2021 with the aim of providing some material
of help and also to share some quality time with them.
There are several reasons why senior people find
themselves in Old Age Homes, Especially due to Children
working away from home, Safety as an issue for senior
citizens, A like-minded community, Stress free living,
Medical attention, A constant companionship, etc. But still
people in Old Age Homes do feel lonely at times and crave
for social need. Thus, we visited them and had a good time

of sharing, caringand playing together.




At the fag end of Trombay road there is a large space where
fishermen and their family members engage themselves in
drying of fishes before selling them. This is a tiring process
of daily spreading the fishes on the tarpaulin, guarding
theminthe hot sun and gathering them before the sun goes
down. These fishermen rarely use proper mask and they
need it not just to protect from covid virus but also to
protect from the dust that keeps flying. The tiny fish dust
also injurious to their lungs if inhaled. It was studied that
face mask and cloth bags would be of great help to them.
Face mask were sponsored by RCF while cloth bags were
sponsored by Rotary Club of Chembur and these were
distributed to them on 24" February 2021.

Creativity activity for children:

Schools have not started and the children at the|
Construction site do not have access to the online classes
been conducted. Thus, the children play all the time and
have nothing else to do when their parents are out to work. |§
These children are creative and talented at the same time A
and identifying these, we organized creativity activity for o

them for a week from 10" February 2021 to learn and
develop upon their talents. Daily for a week different Jm==
subjects were taken and teachers were arranged accordingly [
to teach them with creative skills. This helpedthem tolearn

and develop themselves creatively in different skillsand also had a joyful time at the same time.

Awareness of hygiene and self-living:

COGF at Ramdas Swamy Marg, Durga Mata Mandir Road, |
Airoli, Navi Mumbai is an NGO that provides shelter to the
street children who volunteer to leave their unorganized
street life and want to study and progress in life. The children l
are brought here and while staying together they are given T
good diet and even provided with education as their IQ level
may be. Teaching them proper hygiene and making them B
independent to manage staying on their own is the primary -" .
skill that they have to learn. Few faculties volunteered to

take such trainings in these fields from 18" February 2021
and after training them for a week they were asked to demonstrate the same. Generally 60% - 70% of the
learning takes place during the training but further learning takes place during the stay with the senior
inmates astheyadjust themselves to the family like life here.

-

NB: All these CSR asctivitis were carried out by QCFI life members with help from
local NGOs, faculties and teachers who came forward to voluntarily.




‘JAL HAI TO KAL HAP IS THE SAVE WATER MISSION
BY QCFI MUMBAI AND MAHAVIR INTERNATIONAL, PANVEL

e " .‘ Quality Circle Forum of India, Mumbai/Thane along with
r Mahavir International, Panvel organized a Drawing and

Painting competition on 26" January 2021 at Shirke

mt&m‘ 2\ | Construction Residential Site, Maharashtra Nagar, Mankhurd
j - '@.l' (East), Mumbai-400088 to bring about awareness for
Drawing and Pﬂlﬂﬂﬂg Lo | CONservation of water.

QcFi

- ¢ Competition ﬁ i
jiamceen 26 Jan'2021 ab .
H{' L~ Supored by SAEDUCTONTRUST "‘«.‘*T.!

The drawing material along with face mask was given to all
participants after their registration. There were 97 registered |
participants. The participantsincluded children of 4 yearold to |4
elders of 70 year old, who submitted their entries with their |-
own message related to the theme. Awards were given in
different categories of age group but the main award was the
joy, realization and awareness that got created during the
event. The awareness was even more important as this
selected area for competition does not have piped water
supply but have to depend on tanker water that is supplied to
them. This was the first time that these residents were
participating in a competition with such a unique and
important subject as no life exist without the availability of
water that is depleting on earth at a surprisingly rapid rate and
need to be most cared.

by Kirti C Singh,Age 18 Years.

GLIMPSES OF COMPETITION AND CERTIFICATE DISTRIBUTION CEREMONY

Dignitaries who graced on behalf of Quality Circle Forum of India were: Smt. Vinaya Pai - Chairman, QCFI
Thane, Shri. Shrikrishna Patankar - Vice Chairman, QCFl Mumbai,Shri. Henry Samuel - Jt. Secretary, QCFI
Mumbai, Shri. Mahesh Bhoir - Secretary, QCFl Thane,




Shri. Chandershaker Singh - Life Member, QCFI Mumbai.

Mr. Rajendra Potdar, Vice chairman MI Mumbai & QCFlI Mumbai, was a convener for the programme.
Dignitaries who graced on behalf of Mahavir International were: Vir. Vijay M Bhawsar - Chairman Ml Panvel,
Vir. Ajay Dave - Vice chairman Ml Panvel, Vir. Shri. Ajay Agrawal - Secretary Ml Panvel, Vir. Jayant Bagrecha,
Secretary Ml Mumbai.

Dignitaries who graced on behalf of Sai Education Trust (NGO) were:
e Shri.Vinod Gaware - President, SET Mumbai

e Smt. VaishaliKamble - Secretary SET Mumbai

e Shri.Ashish - Treasurer, SET Mumbai.

QCFI Mumbai/Thane, Mahavir International Panvel, and Sai education Trust showed the best example
of team work for the success of the programme.

Mahavir International, Panvel has taken a lead and planning different awareness programmes on water
conservation in 2021. Ml Panvel/Mumbai centers and QCFI Mumbai/Thane sub chapters are committed
for this mission ‘Jal Hai to Kal Hai’ and will held series of drawing and painting competitions in Panvel, Navi
Mumbai, Mumbai, Thane suburbs. Different plan of activities on water conservation Education
programme, Rain water harvesting projects were discussed in recent GC meeting of Ml Panvel center held
at Jain Temple on 14" Feb’2021. QCFI Team and Mahavir International Panvelcentre are planning to visit
nearby Adivasi Areas nearby Panvel to understand their waterissues.
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