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Editorial Board From the Desk of Chairman

The year passed by brought home exciting and inspirational

J. 8. Malshe moments in our lives. We should be grateful to the retired years for
V. K. Lad forging enthusiasm, compassion and optimism in us for the well
being of our society. Sometimes, when we have lost our righteous

A. D. Kulkarni path, the year 2019 pulled us back and has empowered us for

ascension to successful road ahead.
anaging vounci -
ging The year 2019 was also one of the most exciting and memorable

K. B. Bharati one for Mumbai Chapter and Thane Sub Chapter with more and | ‘ ;‘{_
Chairman more activities lined up and achievements in our fold. It fetched

home more training assignments at home, and abroad. This year too, Management of
S. S. Patankar three more organisations have desired to tie up for training sessions at their units spread
Vice Chairman acrossthe Globe.

Friends, after the successful CCQC-2019, we organised guidance session on 23rd
R: S. Pthar October for participants of NCQC 2019. This was conducted by Mr. DK Srivastava,
Vice Chairman ED,QCFI. The session received great response with record breaking attendance of around
J.'S. Malshe 200 participants from various organisations.

Secretary A number of new organisations have approached for introduction of 5 S and QC
concept in their organisations. Some of the organisations like Times Group have gone for
H. S. Samuel 5S certification and subsequently to Union of Japanese Scientists & Engineers (JUSE),
Jt. Secretary through QCFI. Their four other units are likely to go for certification by February
2020.Thane District Sub Chapter also done very well during the year by propagating QCFlI
G. B. Thatte conceptsinvarious organisationsinandaround Thane.

Treasurer Our commitment towards the CSR continued with Mr. Henry Samuel, Mr. VK Lad and
Mr. AD Kulkarni organised a number CSR activities during the last quarter of the Year.
They received appreciation from Management of schools and NGOs for their sustained
K. G. Kothari efforts and fruitful contribution. | appreciate their missionary approach and march.
s The 33rd National Convention on Quality Concepts was very well organised at Varanasi
V.K. Lad from 27th to 30th December, 2019 at Varanasi, with theme: Quality Concepts for Cultural
A. D. Kulkarni Breakthrough. Around 1645 teams from different organisations, with delegates 9000 +,
S. R. Pandey attended this prestigious event.

A. M. Tathare Team Mumbai and Thane continued to be part of National convention with active

support as judges and managing the prize distribution. It was a real challenge, this time to
S. Bardhan simultaneously organise Awards distribution function at two different locations. The way
in which we organised and handled this function was appreciated by our President,
Executive Director & many Chapter Chairmen. The organisers from RCF Ltd, Trombay,




extended full support in making the prize distribution function successful & flawless well within the time
frame. We appreciate & recognize their sincere efforts and Salute to their zeal and enthusiasm!!
We place on record our appreciation & sincere thanks for the efforts and contribution in shouldering these
responsibilities by each one of us.

It was really a proud moment for all of us since out of the five Best Coordinators nationally felicitated,
two were from our Chapter namely Mr. Kuvarsingh Rajput of Adani Electricity Mumbai Division and Mr.
Swapnil Ghawade, RCF Trombay. Trishul QC Team from RCF Trombay was also felicitated by awarding
Special Award, for their 25-year continuous journey of excellence at the hands of President, Executive
Director and other Directors. Hearty congratulations to all of them. It is a great achievement!! Finally, the
cherry on the cake was Mumbai Chapter once again was recognised and bestowed second Best Chapter
Award of the year 2019. This was possible due to entire team of Mumbai and Thane, our member
organisations, life members and above all great support from President, ED, QCFlI HQ and our Mumbai
office. While | congratulate all these winners, | sincerely put on the record the hard work done by one and
allin putting their best to achieve this recognition at National level.

Friends, the year 2020 will be an eventful year, to say the least. As you push forward into the New Year.
We have planned few new events such as Six Sigma and Value Engineering Conference, CEOs Meet, Safety
Conference in a big way. They will bring resounding success with your unstinting support and cooperation.
| conclude, wishing all members of QCFI Pariwar -A Happy, Prosperous and Safe New Year and end up with a
small poem by Oscar Wilde on QUALITY.
The only thing that one really knows about human nature is that it changes.
Change is the one quality we can predicate of it.
The systems that fail are those that rely on
the permanency of human nature, and
not on its growth and development.
It is only Superficial quality that lasts

ALL THE BEST!!
Happy Readings %»/L'

<0< 0

- K. B. Bharati

CSR Activity
QCFI Mumbai Chapter provided & WY@@
grocery items to children of COGF — an - Ll SY Ez_imw

NGO for upliftment of street children, on

16th November, 2019 at COGC Centre, [ B _ prY

5/218, Sector 4, Ramdas Swamy Marg, ; ' :'_;'_ :
Airoli, Navi Mumbai. Mr. Henry Samuel, Jt. =T = N
Secretary, took lead in collecting the

grocery items and distributing them to

children.
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Mr. Henry Samuel distributing grocery items.




GUIDANCE SESSION FOR NCQC 2019 PARTICIPANTS

One day guidance session for Quality Circles and allied concepts was organized by QCFl Mumbai
chapter on 23rd October 2019 at Adani Electricity Conference Hall, JVLR, Goregaon (E). 200 delegates from
different organizations attended this Session.

The session was conducted by Mr. D.K. Srivastava, Executive Director QCFI.

Mr. JS Malshe, Secretary, QCFI Mumbai Chapter welcomed Mr. DK Srivastava with bouquet. He wrote
down queries and questions from participants with regard to evaluation criteria and case study
improvement tips and submission process.

Mr. K.B. Bharati, Chairman & Director QCFI also welcomed Mr. DK Srivastava, participants from
different organizations and GC members from Mumbai and Thane Chapters. Heexplained objective for
organizing the Guidance Session and urged participants to take advantage of guidance session and
improve performanceinforthcoming NCQC, scheduled in the month of December 2019.

In first half, Mr. Srivastava explained in detail, evaluation scheme with breakup of marks for Case
study, Presentation and Knowledge test. He also provided inputs as “Do's and Don'ts” to score maximum
marks, with reference to Problem solving steps, tools & techniques and data collection & analysis. The
expectations for Quality Circle, Lean Quality Circle, Five S and other concepts were elaborated. He
presented one sample case study from NTPC which has received Gold Award in ICQCC 2018 on
“Interruptionin Natural Gas supplyto Gas Turbine” and explained dos and don'ts.

The second half of the session was in the form of “Question & Answers”. Mr. Srivastava clarified all
doubts and queries raised by the participants and noted at the beginning of the Session. The session was
very interactive. Atthe end of the Session, few participants gave their feedback and thanked QCFI Mumbai
for organizing the Program and Mr. Srivastava for excellent tips.

Mr. Jayant Malshe, Secretary, Mumbai Chapter proposed vote of thanks to all delegates from
organizations, Adani Electricity Management for providing the auditorium, caterers etc. He also thanked
office staff - Mr. Jaising Kale, Ms. Pratibha and Mr. Praneet for planning and executing the event. The
session was also attended by council members of Mumbai chapter & Thane Sub-chapter: M/s SS Patankar,
JSMalshe, VK Lad, AD Kulkarni, Mahesh Bhoir & Mrs. Leena Pai.
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NATIONAL CONVENTION ON QUALITY CONCEPTS 2019, VARANASI

This 33rd National Convention on Quality Concepts was organized at Indian Institute of Technology
(Banaras Hindu University) Varanasi, from 27th to 30th December 2019, in association with The Theme
was “Quality Concepts for Cultural Break throuth”1645 teams, with more 9000 delegates, from different
organizations acrossthe country, presented their case studies. Host : QCFl Varanasi Chapter
Inaugural Function

The function started with March past from Swatantra Bhavan to Main Pandal. Some Directors,
Chairmen and GC members from different Chapters joined this March past.

After Ganesh Vandana, Chief Guest, Dr. PK Jain, [IT-BHU, Varanasi, Mr. VK Panijar, DRM, NE-Railway,
Varanasi,Mr. SatishKalokhe, President, Dr. Ashok Rai, Vice President & Chairman, Varanasi Chapter,
Directors & Mr. DK Srivastava lighted the lamp as a mark of inauguration of the Convention. This was
followed by Quality Songs and dances by Students.

Dr. Ashok Rai, Director & Chairman, Varanasi Chapter welcomed the Chief Guest, Directors, Invitees,
Chairmen of Chapters, GC members, judges and teams from organizations, across the country. He thanked
BHU Management for providing grand venue and Institute rooms for presentations. Dr. Ashok Mittal,
Emeritus President, QCFI also delivered welcomed speech. He said people practicing quality in their lives
can change the Nation.

Mr. DK Srivastava, Executive Director, QCFl also welcomed the Chief Guest, Board Members, GC
Members & Delegates. He briefed the audience about the three Convention schedule and presented
Chapter Activity Report 2018-2019. He also briefed them about two events lined up i.e. speeches by
eminent personalities and Refresher Program for participating teams.

Mr. Satish Kalokhe, President, QCFI also welcome Chief Guest and other dignitaries. He urged QC
Teams to make at least one member as a membership drive program. He requested delegates to interact
with teams from various organizations during the three-day Convention. He wished them Happy New Year
2020. This was followed by release of new version of Kaizen Book, published by QCFI HQ & National Awards
for PSUs, Private Sector organizations and MSME who received JUSE Certification, through QCFl. Quality
Leadership Awards were also announced on this occasion.

Dr. PK Jain, Chief Guest, delivered very motivating and knowledge sharing speech. He said “Quality
means Simplicity and we need to practice it”. Quality in life is very important and we should have quality
experience in life. He further urged audience to follow standard process in education to build character. He
further said we should have SOP (Standard Operating Procedures) in areas and these SOPs should be




implemented in all Universities. Mr. VK Panijar Guest Honor, appreciated the way a huge function was
organized.
Knowledge Test & Quiz competition

These were conducted on 28th and 29th December, 2019. Before the knowledge test, a refresher
program was conducted by Mr. Srivastava to help the participants to better in the Knowledge Test.
Chapters Meet

The Chapter Meet was organized on 27th December, 2019 in the Hall of Swatantra Bhavan.
Mr. SJ Kalokhe , Dr. Ashok Rai, Mr. DK Srivastava welcomed the Chapter GC Chairmen and GC members. Mr.
Kalokhe made presentation on different dashboard criteria and Performance of Chapters vis a vis marks
received by them. Best Chapter Awards, Highest Publication awards, Highest participation (CCQCs),
Highest membership awards were also announced on this occasion. Pune Chapter received the Best
Chapter Award in the 'A' Category and Mumbai Chapter received Second Best Chapter Award in the 'A'
Category. Mumbai Chapter also topped list of Social Support Winners.
Prize Distribution Function

Mumbai Chapter successfully conducted Prize Distribution function well in a given time.
Mr. SS Patankar, Mr. JS Malshe, Mr. VK Lad, Mr. Henry Samuel and Mr. AD Kulkarni (all from Mumbai
Chapter) announced the results and managed the overall award distribution function, under the
leadership of Mr. KB Bharati, Chairman, Mumbai Chapter. The way in which we organised and handled this
function was appreciated by many Chapter Chairmen, our President & Executive Director.

The organizors from RCF Ltd, Trombay extended full support in making the prize distribution function
successfully & flawlessly well within the time frame. Mrs. Leena Rai, Mr. RS Potdar, Mr. Mahesh Bhoir, Mr.
SR Pandey and Mr. Arun Tathare who were judges, supported QCFl Mumbai Team during Prize Distribution
Award function. We appreciate & recognize their sincere efforts and Salute to their zeal and enthusiasm!!
Valedictory function

Mr. SJ Kalokhe, Dr. Ashok Mittal, Dr. Ashok Rai & Mr. DK Srivastava all thanked orgnisations for sending
their teams. They said, we get opportunities to excel, share knowledge achieved and present our case
studies. We also learn new things in such conventions”. On this occasion, appreciation awards were
conferred to representatives of sponsors and vendors.This was followed by handing over of QCFI Flag to
Coimbtore Chapter Team for organizing NCQC 2020.

Ms. Pratiksha, Mr. Suresh and Mr. Khan compered the inaugural and valedictory proceedings with
professional alacrity and quality quotes.

NCQC 2019 Participation Statistics, = Award Statistics, At a Glance
at a glance

T Par Excellence 686
Total organisations 505

1645 Excellence 784

Total Teams
Total delegates 9000 Distinguished 154

Meritorious 21

Second Best Chapter Award to Total
Mumbai Chapter
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DISHA PROGRAM ON “UNFOLDING SUCCESS”

Fifth Disha Program was conducted on 23rd November, 2019 by Mr. SapanBardhan, GC Member on
“Unfolding Success”. Mr. KB Bharati, Chairman, QCFI Mumbai Chapter welcomed Mr. Sapan Bardhan with
bouquet. He also welcomed all the participants and handed over session to Mr. Bardhan. The
presentation centred on success Mantras like “Kam Bolo, Mitha Bolo, Sach Bolo and Dhire Bolo:. He
enriched audience with tips on culture building and adapting to better time management and
communication tools. Keep smiling helps lead a divine life. The audience responded with positive note with
thunderous applause. The program ended with meditation and musical exercises. Mr. Henry Samuel, Jt.
Secretary, and his team coordinated the entire program. Mr. Arun Tathare, GC member, proposed vote of
thanks to all participants, GCmembers from Mumbaiand Thane.

QUALITY CIRCLE FORUM OF INDIA, MUMBAI CHAPTER
MANAGING COUNCIL 2019 - 2022
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HTHATSTp difereTehl 3ushA CSR Activity

aiiqeieR d feier o faaeien sieaeia el 2es! Arsteren Sidofd ferenea=Te! s1eie Sushat afduad 3iTet. € 4t 31feT 9odt =
feremestarct anfor Rraresiad! vaeraman sridsa, «dt 3nfor ¢ @t = feneiardt Rrsrged smieslar iy @of, gardeen feneatandt
I1MOTd, 1T, S9Teil @ FRTST AW A TE 3ol ATaUATOY, HoT0Th Hd Ul 5. 3Uchal T[EIIUTd 37Tc.

SiTaRIaR HAlged STaidl STRIRRH AdTgR 10T HaH SRR HRal I 2AesieT HoTUThTE Uidh! Ueh Hd AHAR HYID UaTel B
3{Tel. AN, ARIeH JoTd 3 dRIGTe el Al 3W 3161, SI. IRIbId J, 1. TNBL Al qAT Bifchl DIl BUsia
FABTIARATD AT 20T d AT AL qcieh T AR IuRRId gld. fSfotea oma Horores araRTd! et gl fdeneiar iAol &1
TRSl TAETA E3sel HoT0Ih UaTel U 31Tc] STAcRId A HleaRlell 3ucel faaRigR eiad del. Fo0Th 3 GRIdeag et Masien
3BT R et AT Jf AL SN ST feme=ifetl Sie1 QUi AT 3R STl Acilel A0 3Tt

SRR, AATID BRIhd g ARGID 4. 1% IUTeT I YdlelllcHd ST Glel MBS SMASId DU et JaISTHA
ERREGA, A d STefdl ERRE, YR T RIS beicell AiGlrdl el 3R fGeneaids Riampiee! dac. deiiae siaerd
URIhT] aPIU-dicTuadee S, 30l Alell et fdaR Aisel. APRIHD [qaRIARVN Ades JUIRT Ad el 3 ARBATeAIe
faeneaf AR Hiscll. Ush Il ARTGITUR Brichd R1aThias [enaiia! sigaiacT.
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1 foarala « 4t 3nfdT ¢ @ = femeatard Rrsrgeht viereen Aplelar foey aof agt #irieias 4. e ades e Anfeziararet
SIRITSId BT 3HTet E1. IMedell g SRACTCRT G2 SRS o d2al AMe>el Jopd & 91 STRATSId peeidos Hic U faenesian
AATSA EUAT 31T 3HE3 2eBT ArSTeld ASHRT STATT 23 elict &lee! QI fefghat 93 T 9u ferenealet) 2 #Hifctes sie=lera amet
tdeTr. 3uf¥erd Breres anfor e ieiel = foRiy sAmiezier qortar et forfdra eidar 3 afdmmar et

gg1dren femeatardt offdra a sreafawia nfesie JuRfd ast . Fidia oher =iian sieihia Beoena a1t . dlet Jama SRifora
RTINS AT AT UTget Il Sl BTeTe FAIchesa ST JUH el Asteld JgRN Mesiiet JAR ¢ feneafel amer
U, TR, SIciel [denera, 3FRIe! I AT gURE JaA1d R 39 faenefe eer gact. A1 qledl HRichaeT FMeid Ratema 3uRud
EId. FERTE 18701 FSosTea GETdIa UR1aid UMl b} TG U AT ARG 3Tl siadsid el Blad, 3R [azars fremete @red
e,

Zorolt TR APTelarATe! . Al Faml A1 del ARG B BIUA et 8Xd. 20 EJaR Tl Sa gt 31T el
fencTar, 3FRIEA 3T Gl JAAd SRS dreted APTE3ITUR qoTal et 9 9 feremeten eae.

RITHATOI, FRTE! fdsrRIrea ARTEITATC! S, 01T Sirrad e fay HARieziet ao1 SRS cBoTd 31Tet Bidl. ST Elet, ARTYR ST
. g. Fed (e, uieTeR 2 SRS dheiee &ief ARGzlerae qoTiar aret ¢ 93 farmeafel Saet. disten uieid it cabar!
JIGUATT A aladT, 31 Breres anfor feemefah smuat sifdmmr e,
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ST BTeTR TR 3Ueh QAT [T ST IUcTee] el G, SR S [deneiell 1 JUghaTraT efa] Tl
3. AT AR JEPT fGcTEe MASIhT i AR ATl & T IUhH TRA BV Pifcsel Blecterd
HETIAERATI 37T 101, SIAERATIH . ?mgﬁaﬁzﬁ FATIE! Abel B4 3T S, s [T faer oS a 3Rfde Hetemol ada,
mldce-l?ﬁlildlellé\ewlﬂwaﬂ?ﬁ EN R ei\qdold?ﬂ?f[ sl ewmemﬁrsﬂaﬁ?ﬁﬁwt@%%ﬁa@r

THANE DIST SUB CHAPTER ACTIVITIES

Swavalambam Foundation, a Non government Organisation
works to bring together ladies who want to stand on their own § :
and lead independent lives with a step forward of “Mulgi Shikli,
Pragati Jhali”. Swavalamban organised a four day program g
“Women Empowerment by Business Development & Being |
Independent”, on 26th November, 2019 at Vanita Samaj Hall,
Dadar.
The four day program consisted of exhibition cum sale of
guality items manufactured by ladies in more than 250 stalls. Mrs. Leena Pai, Chairperson, Mr. Mahesh
Bhoir, Secretary, Mr. Kishor Kamat, Jt. Secretary (all Thane Dist. Sub Chapter) and Mr. Henry Samuel ,
Jt. Secretary of Mumbai chapter graced the Program and gave away some of the prestigious awards and
motivated women who were aspiring to excelin their lives.

“"MIND YOUR MIND” session “"MIND YOUR MIND” Mrs. Vinaya (Leena) Pai
at Parle, Nasik. (TPM OF MIND) Session taken awarded by Swavalambhan
Nearly 50 employees attended at FOGLA, foundation as ‘Tejasvita’.
each session. Two days, two Pharmaceutical Industry in QCFl Mumbai & Thane chapter
sessions were taken. 100 Ambernath, Dist Thane. Their were also a part of the function
employees participated. senior person Mr. Sarad Gupta at Dadar, Vanita Samaj Hall.
also participated
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