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INTRODUCTION
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SMED, POKAYOKE, LCA (LOW COST AUTOMATION) R (Friday, 16" and Saturday
17" July’2021

OBJECTIVES

y To give opportunity to employees to show case their creativity
y To Encourage/ motivate workforce by Rewards & Recognitions

y To have common platform for exchange of ideas and learnings thru mutual
interactions

y To create positive environment during this difficult and hard phase of life.

% KAIZEN It is “Change for Better” Any idea that gave good
results / benefits to the organization.

5% POKA YOKE Ensures that right conditions are exist before a
process step is executed thus preventing defects
from occurring in the first place. When total
elimination is not possible then Detective function
will help to detect it the earliest.

% SMED Helps in reduction of changeover and setup time

% LCA Ideas are once in which you may do simple
technical Low Cost Automation using in house
resources to reduce or eliminate Human Efforts



Guidelines

2UJDQL]PDLMRHIBEO X PERIWD L]HIRND \RGOH' R W& $1 RW KFARP SHMRQ
+RZHYDI@® K K)RH HVRHF R P S O H QY BNGYIVRI D UWRZ019 to 2021

y 1RPLQDWEHQNQWRE),0X P EDHR\¢; O OW &BW W D,F<H\DE H Bl O/RLIVY © A KG
UHJL VW R D(RieaRRliget and Registration formats attached separately)

y /D VG\D WK X E P L WKW 2B*H\ne’ 2021

y $SCHQWUHHWYLZYLBD@& FUXW D@QEHWHGBGO XB\WHKHB[SHBWWIHYSHFIWHHRU )\
DQLLBEWZD U GHIGR Q HODRROGBY AEBUWL, FDWH

y (QW WHHO/H FRWAHKEH. U WWRP S H WLLWB IR R UWREGFRQFH SQH W/ L FAB W & WY
E 80" June’ 2021.

y Virtual competition will be held on two days -16" & 17" July 2021
y SHUVRI@ VHOHFRYHGCWRP®H WAL MK B3 TJO D V‘EI—HV"\AMIy’2021

y 6KRUW@AHIVAMWHBLOO GR FDVH VWXG\L B8 WEKDHDQSWIDWIRQ R Q MG9O |
VKDUHG LQ DGYDQFH

y 3UHVHQWD 2/HER) P L Q X VG L Q X WVRHUX HV WD R®YV ZHU V
y 5HVXRWHMHR P S HWILBKRQR UWW &H VS HRWLY @ L ] RWB"Huiy\2021

Awards and Recognition

y $O8D UWLFWSDRINOHWU R Qf HO DIQER OGH WHHU W LEBVWREHYDOXRBRWLR
, GHIX HH W

y 7TRSHD PZ/LPBW H O H FRAHGWSXUHY H Q W-RX\WLL @& D KD W H LRKAIZEN SMED
POKAYOKE LCA(LOW COSTAUTOMATION) DQLL B Z D U ®MBest and runner up
inthe respective category.

y Trophies and Certificates will be sent to their respective organizations.

1st Virtual Competition
RQ
KAIZEN, SMED, POKA YOKE, LCA (LOW COST AUTOMATION)
Registration Fee Rs 3000 / Team

Rs. 2000/Team
for organizations participating with three or more Teams

Payment Details

SD\PHRVWHJILVWUBMDIGRGLI*@J DVD S S O L RMDEEKSHD LES
&KHTXH "' | D YQXCKIU-IMathbai Chapter, payable @ Mumbai**

* $ F1IR % D QIND P H Union Bank of India
% U D (Miarol Naka, Andheri East OXPEDL , ) 6 & UBING535843
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