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SAFETY CONCLAVE - 2024
Theme: Innovating the Future of Safety Practices

A Step Towards Achieving Global Leadership in Safety 

QCFI Mumbai Chapter has always been one of the most dynamic, innovative and progressive chapters. 

For last more than three decades we have been organizing various events related to Quality Concepts 

which has helped organizations in their journey towards excellence. 

QCFI - Mumbai Chapter acknowledges the extensive expertise present across various sectors be it 

Government, Private, Manufacturing, Service, or Administration—and is committed to advancing Safety 

Excellence. To achieve this, it is crucial to precisely share the Safety Best Practices being implemented 

within these organizations. This approach underscores the urgency and importance of continuously 

enhancing our skills, empowering organizations to achieve superior performance. By doing so, we 

contribute significantly to our Nation's Global Leadership in Safety. This Safety Conclave aims to unite us 

in this mission, driving us towards a common goal of Global Safety Leadership and fostering a safer, 

better workplace for all.

Realising the need, potential and demand, we are organising SAFETY CONCLAVE – 2024 on 13th July 

2024 at CDMC Hall, RCF, Chembur, Mumbai.

This Safety Conclave is first of its kind organized by QCFI Mumbai, where the eminent speakers are 

invited from leading manufacturing and service sectors. These are the people who are change agents in 

their organizations and have achieved breakthrough improvements, especially on SAFETY. 

This conclave will highlight their practical experiences including the resistance / hurdles faced in their 

journey towards Work Safety and will also dwell upon how they overcame the same.  Takeaways from 

this conclave will act at catalyst for the participating organizations to adopt the best suited practices to 

enhance their level of Work Safety Performance. 

This Conclave will be an excellent platform for sharing the best of the innovative safety practices carried 

out by various Organisations to win Safety Excellence Organisational Award-2024 and winners will have 

opportunity to also present their safety best practices at the conclave. 

Also, Safety Teams/Circles in their organizations will have opportunity to present safety case studies 

virtually and be awarded with trophy and e-certificate. Top three Safety Teams/Circles will present 

physically at the conclave and be suitably awarded in this mega event. 

We earnestly welcome Safety Teams/Circles from all organizations to participate and present their safety 

success stories. The details for submission of Safety excellence organisational award and Case studies 

from Safety Teams/Circles are given separately in the brochure.  

This Conclave is all set to bring together, august gathering of large number of professionals from different 

sectors. So, friends, what are you waiting for? Learn the right approaches and effective know-hows from 

the eminent speakers to achieve sustainable Work Safety. Let's join together and be the partners in this 

journey of Work Safety Excellence since we believe  – 

“There is no limit to what we can achieve together”.

SAFETY IS GAINFUL – ACCIDENT IS PAINFUL



Eminent Speakers 

Rajendrakumar Patil
Head Corporate Safety Asian Paints

Santosh Kumar Srivastava
General Manager-Head EHS Tata Projects

Ankur Chaturvedi Vivek Bhatnagar
DGM-Safety & Fire Services, 

JSW Steel Limited 
Associate Vice President HSE, 

Excellence & Quality- Emami limited 

Use of Robotics/Artificial Intelligence Toolbox Talks Effectiveness

Contractor Safety Management
a Step Towards Considering 

Contractors as Part of the Team 

Safety Cube 
Topic Topic

Topic Topic

Dr. Pramod Pandey, Ph.D
Global HS Engineering Leader  (Corporate), 

Philips

Safety Culture Transition
Topic

Sanjaykumar M  Wasanik

GM (HSE Unit), RCF Ltd. Trombay 

Topic
Safety approach during 

Annual Turnaround / Shutdown 
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excellence. To achieve this, it is crucial to precisely share the Safety Best Practices being implemented 

within these organizations. This approach underscores the urgency and importance of continuously 

enhancing our skills, empowering organizations to achieve superior performance. By doing so, we 
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Eminent Panellists 

SAFETY CONCLAVE - 2024
Theme: Innovating the Future of Safety Practices
- A Step Towards Achieving Global Leadership in Safety 

Panel Discussion - Leadership in Safety

Dr. Arvind Bodhankar
Chief Sustainability Officer
Arcelor Mittal Nippon Steel

Moderator of 
Panel Discussion

Director

MABEC

Harshal Pradhan R K Singh
Vice President

JSW Steel Ltd.

Bhalchandra Prabhu
GM Safety

Adani Electricity, Mumbai

Kishan Singh Kathayat
Manager Safety, Safety Department

RCF Ltd. Trombay



R K Singh

Conclave Convener

Vice President, JSW Steel Ltd.

Organizing Committee - Safety Conclave - 2024

A M TathareH Samuel J S Malshe A D Kulkarni
Jt. Secretary Treasurer Council Member Council Member

J AhluwaliaS R Pandey
Council Member Council Member

S S PatankarK B Bharati R S Potdar V K Lad
Chairman Vice Chairman Vice Chairman Secretary

S Mahadeshwar
Office Administrator



This Safety Conclave must be attended by CEOs, Safety Officers, Production Managers, and Maintenance 

managers, Supervisors, Fire Officers, Environmental Officers, EHS Managers, Boiler professionals, 

Practitioners/Consultants of Safety concepts and grassroot employees who may be working with potentially great 

risks, be it a factory/workshop or construction sites,  process plants or an office

Who should attend?

¥ Plenary Session - Speeches by Eminent Speakers on different topics on Safety

¥ Panel Discussion – Discussion on Leadership in Safety

¥ Sharing of Best Innovative safety practices by award winning organisations. 

¥ Case Study presentations by Safety Teams/Circles from Organizations

¥ Awards to Best Organisations and Safety Team/Circles

 Conclave Proceedings

Organisational Safety Excellence Awards – 2024

Criteria Marks

Ÿ Innovation in safety : Is the innovative practice out of the box or cutting edge 
in safety innovation?

10

Ÿ Sustainable: Is innovative practice sustainable? 10

Ÿ Enthusiasm- Has the innovative practice increased Employee engagement in safety? 10

Ÿ Impact : Does it solve Persistent safety concerns of the organisation? 10

Ÿ Learning: Does innovative safety practice helps in creating a learning organisation? 10

¥ To upgrade and update the ever-changing Safety scenario – present and future

¥ To understand the challenges faced in the industries and service sector

¥ To adopt the latest Safety Practices while tackling the challenges of a dynamically changing industrial 

environment

¥ To interact and learn from industry experts who will enrich your knowledge and experience, keep their 

points and discuss about the changing needs of the current scenario.

Why one must attend ?

¥ Applications are invited on the theme, Innovating the Future of Safety Practices
th¥ Application to be submitted to latest by 30  June 2024qcfimc@yahoo.co.in  

¥ The applications received will be evaluated by the eminent panel of judges from leading organisations 
& consultants

¥ Based on evaluation, two awards, i.e., winner & and runner-up, will be declared and will be presented 
trophies for organizational safety excellence awards-2024

¥ Both the winners will have the opportunity to present their journey in the Conclave

¥ Criteria for evaluation will be as follows -----

mailto:qcfimc@yahoo.co.in


¥ Safety Case Studies may be on QC, LQC, Kaizen, 5 S & Poka Yoke in DMAIC or 12 step 
methodology. 

¥ Each case study to be submitted in soft copy only in Power point format by a separate email to 
qcfimc@yahoo.co.in  along with the duly filled registration form.

¥ Case study should not exceed 25 mb, along with needed figures and pictures
th¥ Case study should be submitted before 30  June 2024

th th¥ Virtual presentation for safety teams/circles will be organised on 5  and 6  July 2024
rd 

¥ Schedule and link will be shared latest by 3 July 2024 

Essay� The essay should not exceed 600 words neatly typewritten in word format

Poster� The poster should be drawn on A-3 drawing sheet and scanned

Slogan� The slogan can be typewritten in A-4 word format or handwritten and scanned

Poem� The poem can be typewritten in A-4 word format or handwritten and scanned

All entries should be related to theme, Innovating the Future of Safety Practices. Entries to be 
threceived by 30  June 2024 through email to . qcfimc@yahoo.co.in

Winners will be intimated and invited during the Valedictory function of the conclave for receiving the 

award.

¥ Delegate fee for conclave Rs. 2,500/- per participant (+ 18% GST). More than three delegates 
for the same organisation will receive a discount of 20%.

¥ Organisational Safety Excellence Award Participation fee will be Rs. 5,000/- (+ 18% GST) 

¥ Safety Teams (Max. 3 members) for virtual presentation fee will be Rs. 3,000/- (+18% GST) 

¥ Payment of Registration fee plus GST (18%) as applicable to be paid by NEFT/ Cheque / DD. 

¥ 'QCFI – Mumbai Chapter, payable @ Mumbai' (details given below).

¥ A/c No. 358 2020 100 17197

¥ Bank Name: Union Bank of India - Branch: Marol Naka, Andheri East, Mumbai, IFSC Code 
– UBIN0555843

¥ The organisations are requested to send NEFT payment details to our office through 
mail.    

Safety Team/Circles Case Study Award

Other Competitions

Registration Fee

Payment Details

Safety is not a Slogan
It is a way of Life
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